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The Chief Directorate for Maritime Construction (GlavMorStroy), Ministry of the
Merchant Fleet (MMF), controls the technical agtiviity of the peripheral comnsirue-
tion organizations. Management is effected in two directions, namsly:

(a)

()

Cfoniplete adhinistrative and operational management of erganizations directly -
subordinate to GlavMorSiroy ie cemstrucstion trusta, comstruction directorates,
and construction sectors (uchasteck).

Operational-technical management of MMF censtrucilon organizatione not subor-.
dinated administratively te GlavMorStroy, ie repair-construction secters sub-
ordinated te steamship agenciss, porte and yards. The esesentlial difference
between construction organizations not direstly subcrdimated te GlavMorStroy
and those directly underneath it is as follows:

The former organizations are part of steamship agencies, ports and yards; the
former groups are financed by and cerry omn repair-gonstruction operailons of
a current nature for steamship agenscies, ports and yardas, The latter groups
are part of GlavMorStroy, are financed by it, carry en large-scale construc-

‘tion-repair operations, modernize cperating installations and restcre or per-

form sapital repairs on those installations which are worn ocut or destroyed.

A 1list of MMF organizations which existed in 1951 and were directly suberdinate to

(a)

(b)

. GlavMorStroy are set forth below by aree of operatiens.

Barents and White Seas:

(1) The Murmansk Construction Directorate performed modernization work onm
the port of Murmansk,

(2) The Arkhengel'sk Constructieam Directorate performed work on the moderni-
zation of the pert.

Baltic Sea
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(e)

(d)
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(1) The Leningrad'Construction Trust performs werk on the modernizaticr gy the
Leningrad commercial port and censtruction ef dwelling houses f'er werkers
of both the port and the Baltlc Steamship Agency,

(2) The Riga Construstion Trust performs work for restoration and medernization '
: of the Riga port and the partial modernizetion of the Riga ship-repair and
shipbuilding yard of GlavMorProm (Chief Diresteorate of Imdusirial Enterprises,

©

(3) The Tallin Constructicm Directorate performs eperations for the reconstiructio
and mpdernization of the port of Tallin and the censtrustion of housing for
workers both of the Estonlan Steamship Ageney amrd for the port ef Tallin,

The Black Sea Basin

(1) The Odessa Construction trust performs reconstructien and moderrnization works-
projects for the port of Odessa, the modernization of the ship-repair yard
i/n Marty and the construction of housing and office buildings for MMF acti-

vities.

(2) The Nikolaevsk Construstion Directorate performs reconstruetior. and moderni-
zation works-projects for the port of Kikolasvek.

(3) The Feodosla Construction Directorate carries ecut resonstructica and moderni-
zation works-projects for the port.

(Z,) The Kerch Construstion Directorate is performing the ccnstriction of a ship-
repair yard.
(5) The Zhdanov Construction Directorate performs modermization works-projects for
- the port.

(6) The sonstruction sector (uchastok) in Rostov- om-Den performs the construetion
of housing and office bulldings for the Asov Steamship Agency.

(7) The Novorossisk Comstrustien Directorate perferms restcration and moderniza-
tion works-projects for the port of Novoressisk, the ship repeir yard, and the
construetion of housing and office buildings for the port and yard,

(8) The Tuapse Consiruetion Direstorats perfcrms the copstruction of housing and
office buildings and the restoration and modernization of the port.

(9) The Sochi Construction Direciocrate performs restoration and medarrization
works-projects for the peort of Scchi. : ,

The Caspian Sea Basin

(1) The Vladivestok Construstion Trust performs modernizatien works-projects on
ports of the Far Eagt and the Far Eastern Ship Repeir Yard, ard scnstruction
of housing and office buildings for organizations ef the Merchant Fleet.

There dre a few subsidiary snterprises cf GlavMorStroy which £ill soms ¢f +uhe supply and
equipment needs of the Glavk (an operaticmal shief direstorate). These enterprises are
the zavods and other astivities which serve o manufacture and repeir sonsiruction tools
and equipment as well as produce some constructlon materials., Sush subsidiary enter-
prises are divided into two types.

(a)
(b)

Those astivities whish ars subordinated direstly to GlavMerStroy and serve all con=
strustion organizations of the MF.

Those groups whieh are part of scme censtructien erganization under (levMerStroy.
That is, those groups which are directly suberdinated t® a sonstrustion trust or
directorate and which service that partisular trust or direstorate,

The following zaveds are subsidiary enterprises of the first type, 12 directly subordin-
ate to GlavMorStroy.

(a)

(v)

Leningrad ship comstruction yard (sudostroltel'wmays verf'), losated in the region
of Strel'mna, This shipyard makes motor ocutters, lighters, pontoons fer floating

plle drivers, cranes, temporary bridges, floating docks and brrges.

Tuapse machinery plant. This zavcd makes construction equipment and wachinery, pile
drivers of all types, ineluding +the universal pendulum type of plie ériver, coneorete
mixers, winches, pneumatic hammers, eys-rings, clamps and turn-buckles (farkopfa).
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include, for the most part, establishments mamu-
fagturing slag stone and cinder blecks. In 1950 these astivities produced about $50X1411ion
einderblocks to £ill a deficit of sixteen million bricks, In 1951 it was planmed to have
these plants produce about 2,500,000 cinder blocks. My persenal observations and conversa-
tions with offieials of GlaviMorStroy led me to conclude that the cinderblock mamufactured in
the USSR is of very low quality, Most organizations are obliged to use this construction
material since red bricks fall in the category of defieit meterials. Subsidiary enterprises
of GlaviMorStroy engaged in the mamifacture of slag stone and e¢inderblocks include:

(a) Leningrad cinderblock factory, attached to the Leningrad Comstruetion Trust. About
500,000 blocks were set for this zavod in 1951 in the anmual plans.

Subsidiary enterprises of the second type

(b) Odessa cinderblock factory, attached to the Odessa Conmstruction Trust. This factery
scheduled about 800,000 units in 1951 for its produetion goal.

(e) Zhdanov cinderbleck factory, attached to the Zhdanov Construction Directorate., This
is the largest zavod in GlavMorStroy and was scheduled to produce about 800,000

blocks in 1951.

(d) Novorossisk cinderblock factory, attached to the Novoressisk Construction Directorate.
This factory and all others in GlavMorStroy were to mamufaciure abcut 400,000 blocks in

1951 by the anmual plan.
- onnd -
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